Malindi Educational
Development
Association (MEDA)
in Malindi District
(MEDA).

Strengthening of
Early Childhood
Development (ECD)
Programme in
Malindi district.

Project  period:
year.

1

MEDA was registered as a CBO in year 2001and is a member of the Star of Hope Network
of organizations in Malindi. The organization is governed by an elected management
committee of made up of 8 members.

Key achievements to date:

MEDA organization is now professionally run meeting the KCDF financial and
reporting standards.

Enhanced capacities among key programme implementers.

Increased community participation in ECD programme implementation by age and
gender.

Improved services for children participating in ECD Programme.

Increased enrollments, retention, completion and progression of children in ECD
programme by gender.

Increased number of ECD centers using locally developed learning, teaching and
play materials.

Has made commendable efforts in building an endowment fund to promote the
sustainability of ECD programme from a diversified resource base.

MEDA has a fully established resource centre serving the whole district.

MEDA has successfully facilitated the integration of ECD programme with the
Islamic Madrasa system in 11 ECD/Madrasa centers.

Has won several donors for prudent utilization of the initial ECD grants and
effective programme management.

Planned activities for 2008/2009 fiscal year.
Just like other ECD partners, MEDA will continue to scale up, strengthen and move higher

ECD activities carried out in Phase one, year one still using appropriate, participatory, cost
effective and wider reach strategies.




Support the development of ECD learning, learning and play materials in additional
6 zones.

Facilitate formation and development of village ECD/Child rights committees

Translate Key Children’s Rights messages into local languages and share.

Equip the ECD resource centre with updated appropriate ECD materials.

Support the MEDA youth magnet theatre group to disseminate ECD/Child rights
messages through drama and play in selected strategic community centers.

Promote meaningful men’s participation in ECD programme.

Hold zonal meetings to discuss home to promote successful transition of children
at all levels.

Support activities promoting meaningful child participation.

Intensify ECD resource mobilization for quality programme and for the
sustainability.

Strengthening/Intensify of ECD network’ advocacy activities in Malindi and Kilifi
districts.

Carry out programme monitoring activities.

Key indicators of progress for the planned period:

e Increased number of ECD centers using locally developed
teaching, learning and play materials.

e Reduced incidences of child rights abuse.
e Improved child well being
e Diversified ECD resource base for quality programme.

° Increased demand for ECD services.




e Reduced number of years at which children complete ECD
programme as a result of effective integration with Madrasa
system.

e Increased community participation and ownership of the ECD




